
going
DESIGNING SUSTAINABLETEAMS

-

WITH HIGH PERFORMANCE POTENTIAL

Bent Myllerup & Greg Keegan

agile 42
Scrum Gathering Dublin 2017





inmate

Bentmyllerup

pF-AAgileCoachs.TrainergHfFEHgFoUpbent.myllerup@agile42.comEffi
• )

D @ bentmyllerup |

F¥j)Tfgg

D @ agile 421 coaches

y@
agile 42

Haddam
EEE.at?tE*sIdoE*#.Imar%EEIEEEEsE!f#*Gregory Keegan (

iEEaoAEoEB@EfmgarseigYrfiIeghanaeasilea.com¥'tftp.E#pg@gregorykeeganIN¢#)y@agiie4z1eoaeheMftyfpphpHvolagile42ommzEE.E

.ie#EEe5EHEEIF?nfE

.



agile 42 @



. -

ftp.RKSHOPTOP#afU

REAL and IDEAL TEAMS
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a-THE IDEAL TEAM#
0 Common purpose

0 Commitment

o Mutual accountability

go.EE?gIeaEE::e:*
.]° Cross - functionality

o Fearless
0 self - organized
0 move than one person

°

Disruptive
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÷REALTEAM_|
Definition

"

A team  is a small number  of people with

complementary skills who are committed to a

Common purpose , performance goals , and

approach for  which they hold themselves

mutually accountable .

"

fifteen'iIIiiII"IF"

their own work processes

4.) member stability over some reasonable

period of time
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Richard Hackman
( Leading Teams ) 0m•°n±
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Authority Matrix

J . Richard Hackman

LIES

-Set the overall
direction Manager

Design team & responsibility
organisational context
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_COMPLEXITY MODELSNil
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@ Mission

Vision
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PSYCHOLOGICAL SAFETY#
PATRICK LENCIONI

5 DYSFUNCTIONS
OF A TEAM
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Fear of Conflict
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Absence of Trust÷a-⇐Eh
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PSYCHOLOGICAL SAFETY#
PATRICK LENCIONI

5 DYSFUNCTIONS
Role of OF A TEAM

Team
is

focused
on

Leadership

the
success

of
the

-

Project
and

getting
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fertile.IE?iI::iit:II:|D Gatherings & User Group Events

D Webinar & Online Events

D Articles
, blog - posts and

members resources
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DESIGN YOUR TEAM.
With the profiles provided §@ @design one of The Teams

op
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for thewebsite
relaunch
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program .

Take the points into consideration :
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1000%

Technical $ Functional Spills

50%0years of experience
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-T.CREATION-f.IE#
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Coereate

Consult

test

Tell
Sell
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TEAM FORMING DoD

if
All teams shall be equal in size

7+-2 persons

Er Have high diversity in knowledge
skills and abilities

EIIEL.int?iEtiEef
Scrum Master & Product

Tip : Owner

Try to have as few as possible !
'
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with whom
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Constellation Game 0µg
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What makes our team unique ?

Team name ( Identity )
team

motto
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Mission )
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Skill mapping bµ/
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qDESIGN DYSFUNCTIONS

b-
§ Need management 's support

Hippo - highestpaid persons opinion

§ People choose their friends
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the Scrum Master
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More food for thought :
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